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PO3BUTOK HPO€KTHO-éHA.I[ITI/I‘-IHOi ALJIBHOCTI MAMBYTHIX O®ILEPIB
Y HPOLHECI HPOPECIMHOI IIII'OTOBKH Y BIMCBKOBUX 3BO YKPAIHU

JImumpo 3aooposcnuii,
acmipaHT;
[TonTaBcbkuii HallioHANBHUH negaroriyHuii yHiBepcuteT iMeHi B. I'. Koponenka

B cmammi 0ogedeno, wo npoekmuo-ananimuuna nid2omoexka maubymuix oghiyepie y
3aKna0ax euwjoi oceimu Ykpainu € kurouosum eiemenmom ixuvoi npoghecitinoi niocomosxu. Y
pe3yibmami aHanizy KOMHAEKCY NimepamypHux 0xcepein GUABNEHO, W0 NPOEKMHO-AHANIMUYHA
niocomosxka ¢opmye y maubymuix oghiyepie YNPAGNIHCOLKI HABUYKU, SAKI € KPUMUYHO
HeOOXiOHUMU 0 eeKmUBHO20 KOMAHOY8AHHA NIOPO30iNamMu, Wo NPOEKMHO-AHANIMUYHA
OIsIbHICMb — PO36UBAE  NIOEPCbKI  AKOCMI, Maki AK  HIYIamueHicms, B8i0N08I0AIbHICID,
KOMYHIKAMUBHICMb 1 30amHICMb 00 KOMAHOHOT pobomu, SIKi € 8ANCIUBUMU Y BILICLKOBIN CILyHCOL.
Cmpykmypy npoeKmHO-AHANIMUYHOL OisAIbHOCMI MAUOYmMHIX ogiyepie miymMaveHo 6 €OHOCMmI
MaKkux enemMenmiq: yYilboea OpicHmMayisa, NIAHYBAHHA, AHANI3 cumyayii ma NpoSHO3VE8AHHS,
npuuHAmMms piuleHsb, peanizayis ma KOHMpOJb, VAPAGIIHHA pecypcamu, aHali3 pe3yibmamis,
@opmyniosants BUCHOBKIE MA NEPCHEKMUS.

Dopmysanns  NPOEKMHO-AHANIMUYHOI  KOMNEMEHMHOCMI  PO32TIAHYMO — HA — MAKUX
NPUHYUNAX, AK CUCMEMHICMb, KOMNIEKCHICMb, NPAKMUYHA CNPAMOGAHICMb, IHMe2payii meopii
ma npakmuxu, OenepepeHicmv, OpieHmayis Ha pe3yabmam, 0COOUCMICHA 30PIEHMOBAHICID,
iHmezpayis 3 IHWUMU KOMNEMEHMHOCMAMY, A0anmMuUHiCmb, KOONepayis ma KOMaHoHa poboma,
OKpecieHl NPUHYunu 3abe3neyyroms cucmemHull nioxio 0o niocomosku oQiyepis, wo 00360.5€
iM echexkmueno sukonyeamu npogheciiini 3a60aHHS 8 YMOBAX CYUACHUX GUKIUKIG MA 3MIH.

Excnepumenmansny oyinky cgopmosanocmi npoeKmHo-aHanimudHoi KoMNnemeHmHocmi
Maudymuix ogiyepie npoeedeHo 3a BUHAYEHUMU Kpumepiamu (KOSHImuHull, onepayiunull,
Kpumepiil KpUmuyHo20 MUCIEHHs Ma aHATTMUYHUX 30I0HOCmell, Kpumepill 1i0epcbKux saKocmel
ma KOMYHIKAMUGHUX HAGUYOK, KPUMEPIU CMpame2iduno2o0 MUCIEHHS ma Kpumepii npakmuyHoi
peanizayii) ma 8iONOBIOHUMU NOKAZHUKAMU, SIKI 81000padcaromov pieeHb 080J00IHHA 3HAHHAMU,
HABUYKAMU A BMIHHAMU, HEOOXIOHUMU OJisl e(heKMUBHO20 BUKOHANHHS NPOEKMHO-AHANIMUYHUX
3a80anb. Pospobaeno pieni cgopmosanocmi (HU3bKUL, CepeoHill I BUCOKUL) NPOEKMHO-
AHAIMUYHOI KOMnemenmHocmi MauOymHix oghiyepie, saKki Oonomazaroms O0iASHOCHY8AMU
CMYNIiHb 080100IHHA OO0CHIONHCYBAHOI0 KOMNEMEHMHICMIO, BU3HAYUMU HANPAMU NOOAIbULOSO
PO36UMKY MA 8600CKOHANEHHSL.

Knrwwuosi cnosa: maiioymui oghiyepu, npoghecitina nio2comoexa, npoeEKmHO-aHATTMUYHA
OisIbHICMb, NPOEKMHO-AHATIMUYHA KOMNEMEeHMHICMb, Kpumepii cghopmosanocmi, NOKA3ZHUKU
cghopmosanocmi, pisHi chopmosanocmi NPOEKMHO-AHATTMUYHOT KOMNEMEHMHOCHII.

Formulation of the problem. The professional training of future officers in higher
education institutions (HEISs) of Ukraine in the context of military operations has its own specific
peculiarities due to the need to adapt the educational process to the realities and challenges posed
by the current situation. These peculiarities reflect both the need to improve professional training
and the requirements for mobility, rapid response and adaptability of officers.

The curricula of the higher education institutions are adjusted considering the experience
of combat operations and current threats. This includes the implementation of new disciplines,
such as «Asymmetric warfare», «Counteraction to diversion and intelligence actions», «Work
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with unmanned aerial vehicles», «Cybersecurity», «Urban warfare tactics», etc. The cadets’
training is based on the analysis of real combat operations conducted by the Ukrainian armed
forces. Real cases, results of combat operations, and the experience of officers who participated
in combat operations are actively included into the curriculum. This allows future officers to
understand the specifics of modern conflicts better and to be prepared to perform tasks in similar
conditions. These peculiarities determine the modern approach to future officers training in
Ukrainian higher education institutions, which is focused on ensuring a high level of
professionalism, readiness for military actions and effective performance of official duties in the
conditions of war. Modern requirements for the professional training of future officers actualize
the problem of developing their project and analytical competence.

Analysis of the latest research. The problems of developing the project and analytical
competence of future officers, organizational and pedagogical principles of implementing a
competency-based approach into the work of military higher education institutions were
considered in the works of Ye. Denysenko, L.Kravchenko, S. Marchenkov, O. Meiko,
Yu. Melnychuk, O. Polonskyi, O. Torichnyi, T. Ploshchynska, P. Khomenko, V. Yahupov and
others. The works consider the specifics of the development of informational and analytical
competence of future officers (Marchenkov, 2019; Meiko, 2019); study the peculiarities of
analytical thinking skills development and determine the criteria, indicators and levels of project
and analytical competence (Melnychuk, 2018; Ploshchynska, 2021); substantiate the preparation
for project activities as a means of ensuring the professional competence of future border guard
officers (Torichnyi, 2022). A number of works are devoted to the development of technological
(Khomenko, Denysenko, 2022), informational and analytical (Yahupov, 2012), scientific and
research (Polonskyi, Kravchenko, Khomenko, 2019) competencies of future officers. At the
same time, it is worth to note the lack of systematic works devoted to the study of project and
analytical activities of future officers in the process of professional training in military HEIs of
Ukraine, which led us to choose the topic of the study.

Presenting main material. The project and analytical training of future officers in
Ukrainian higher education institutions (HEIs) is an extremely important component of their
professional training. This is due to several key aspects that ensure the ability of officers to
perform their duties effectively in modern conditions. Project and analytical skills allow officers
to plan and implement various military and organizational projects effectively. This includes the
optimal use of resources, coordination of units’ actions, and ensuring the strategic goals
achievement on time. This increases the overall effectiveness of military management.

The current military situation requires officers to be able to work with large amounts of
information, use modern technologies, and make decisions in a fast-paced environment. Project
and analytical training provides them with the necessary knowledge and skills to work in an
environment where information and technology play a key role. The project and analytical
training provides future officers with management skills that are critical for effective units
commanding. This includes the ability to plan, to organize work, to monitor the implementation
of tasks and to take responsibility for results. Such skills are essential for successful career in the
army, where officers often have to solve complex management problems.

We propose to consider the structure of project and analytical activities of future officers in
the unity of the following elements:

— goal orientation — defining the main goals and objectives of the project is the first stage
in project and analytical activities; it is important for future officers to learn how to formulate
goals correctly, taking into account the overall strategic objectives of the military structure and
the specifics of a particular operation or task;

— planning — includes the development of a detailed action plan that covers all stages of
project implementation; in the planning process, future officers should learn to identify the
necessary resources, distribute tasks among team members, and set time frames for each stage;

—situation analysis and forecasting — analysis of the current situation, study of possible
threats and risks is an important part of the structure of project and analytical activities; officers
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should learn to collect, analyze and interpret the information to forecast the possible scenarios
and to develop the appropriate response strategies;

— decision making — includes the selection of optimal solutions basing on the conducted
analysis; future officers should develop critical thinking skills and the ability to evaluate
different options for actions, taking into account the possible consequences.

— implementation and control — project implementation in accordance with the developed
plan, with constant monitoring of its implementation; future officers must learn to control
processes, identify deviations from the plan in time and take corrective measures;

—resource management — involves the efficient use of human, material, and financial
resources; in this context, it is important that officers have the skills to optimize resources and
allocate them rationally according to the needs of the project;

—analysis of results and drawing the conclusions and perspectives — after the project is
completed, it is important to conduct a thorough analysis of the results achieved, to identify
successful strategies and mistakes, and draw conclusions to improve future activities.

This structure provides a systematic approach to future officers training, helping them to
develop the necessary skills and competencies for successful performing of professional tasks in
the field of military management and commandment.

The development of project and analytical competence of future officers in military higher
education institutions is based on a number of principles that provide a systematic approach to
the development of the necessary knowledge, skills and abilities. These principles are the basis
for the effective training of officers who are able to make reasonable decisions, to manage
resources, and to perform tasks in difficult conditions successfully. The basic principles of
project and analytical competence formation are as following:

The principle of systemacy — the formation of project and analytical competence should be
a systematic and consistent process that includes the integration of various aspects of
professional training.

The principle of comprehensiveness — this principle implies comprehensive coverage of all
components of competence, such as knowledge, skills, abilities, values, and personal qualities.

The principle of practical orientation — the process of project and analytical competence
formation should be as close as possible to the real conditions of military service; this includes
the use of practical tasks, simulations, training games and internships that allow future officers to
apply the acquired knowledge and skills in conditions close to real life.

The principle of integration of theory and practice — it is important that the training
process combines theoretical knowledge with practical experience, which allows officers to
understand better how to apply theoretical concepts into real-life situations and promotes the
development of analytical skills and critical thinking.

The principle of continuity — the formation of project and analytical competence should be
a continuous process that lasts throughout the officer’s training and professional career; this
involves constant updating of knowledge, development of new skills and abilities, as well as
learning from one’s own experience and mistakes.

The principle of result orientation — professional training should be focused on achieving
specific results that reflect the formed level of project and analytical competence; this involves
defining clear goals and objectives of the process, as well as systematic monitoring and
evaluation of the applicants’achievements.

The principle of personal orientation — involves taking into account the individual
characteristics of each cadet, their level of training, motivation and professional interests; it is
important to create conditions under which each student can maximize one’s potential in the
context of project and analytical activities.

The principle of integration with other competencies — project and analytical competence
should be formed in connection with other professional competencies, which ensures the
comprehensive development of the officer’s personality and the ability to perform their
professional duties effectively.
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The principle of adaptability — the process of competence development should be flexible
and adaptive to changes in the military field, new challenges and conditions; that is why we
believe that the programs of academic disciplines, practices, military internships should be
constantly updated to reflect current trends and needs.

The principle of cooperation and teamwork — the formation of project and analytical
competence should include the development of teamwork skills, coordination with other team
members, and effective communication.

These principles provide a systematic approach to the development of project and
analytical competence, which allows future officers to perform their professional tasks
successfully in terms of modern challenges and changes.

The development of project and analytical competence is critical for future officers, as it
allows them to perform project management tasks effectively in a complex and dynamic military
service environment. This competence ensures that officers are ready to make responsible
decisions, manage resources and people, and achieve their goals in the most difficult situations.

The formation of the project and analytical competence of future officers in military higher
education institutions (HEIS) is assessed with certain criteria and indicators that reflect the level
of knowledge, skills and abilities necessary for the effective implementation of project and
analytical tasks. Below are the main criteria and corresponding indicators:

The cognitive criterion of the formation of project and analytical competence is assessed
with the following indicators: formation of knowledge of the basics of project management,
including project management methodologies and tools; understanding of the project life cycle
and the main stages of its implementation; knowledge of basic methods of data analysis and risk
forecasting; understanding of the principles of strategic planning and management under
uncertainty. The operational criterion is assessed with the following indicators: ability to
projects effective planning and managing, including the preparation of detailed actions plans,
resource allocation, and task execution control; ability to analyze information, identify problems,
and make reasonable decisions; skills of work with modern project management software; ability
to manage risks and develop strategies to minimize them. Critical thinking and analytical skills
criterion was studied with the following indicators: ability to analyze situations and information
critically, including the evaluation of alternative solutions and forecasting their consequences;
ability to adapt to changes quickly and to adjust plans in terms of uncertainty; ability to assess
the current situation objectively and to predict the possible scenarios. Leadership and
communication skills criterion was assessed with the following indicators: the ability to manage
a team effectively, to motivate subordinates and to organize joint work on a project; the ability to
maintain effective communication at all stages of project implementation; development of
leadership skills, including the ability to make responsible decisions and manage in difficult
situations. The strategic thinking criterion was studied with the following indicators: ability to
see the project in a broader strategic context, understanding its impact on the overall mission of
the military unit; ability to develop the long-term strategies and to combine them with tactical
tasks; ability to predict the long-term consequences and to integrate strategic goals into daily
activities. The practical implementation criterion involves the study of the following indicators:
the level of success of project implementation, achievement of goals; efficiency of resource use
and team management; quality of analysis of completed projects, ability to evaluate and adjust
their own actions basing on experience.

Reasoned criteria and indicators help to assess the formation of project and analytical
competence of future officers, providing a comprehensive approach to their training in military
higher education institutions. They also serve as a basis for creation of curricula aimed at
developing the necessary knowledge and skills of future military professionals.

The formation of indicators and criteria of future officers’ project and analytical
competence can be assessed at three levels: low, medium, and high; each level reflects the degree
of mastery of knowledge, skills, and abilities within the framework of project and analytical
activities. The defined levels help to assess the degree of mastery of project and analytical
competence by future officers and to identify directions for further development and
improvement.
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Conclusions. The professional training of future officers in Ukrainian higher education
institutions in the context of military operations has its own peculiarities, including the need to
adapt the educational process to modern challenges. Training programs are adjusted to reflect the
experience of combat operations and modern threats, including new disciplines, such as
«Asymmetric warfare» and «Cybersecurity». The use of real-life cases from combat operations
and the experience of officers contributes to a better understanding of the specifics of modern
conflicts. Project and analytical training is an important component of officer training, allowing
them to plan and implement military and organizational projects effectively, to make optimal use
of resources, to coordinate the actions of units, and to achieve strategic goals. Project and
analytical competence includes knowledge of project management, analytical and critical skills,
risk management, strategic thinking, adaptability, adherence to ethical standards, and readiness
for self-improvement.

The formation of project and analytical competence is assessed with criteria (cognitive,
operational, critical thinking and analytical skills, leadership and communication skills, strategic
thinking, and practical implementation) and at three levels: low, medium, and high. Assessment
of the formation helps to determine the degree of mastery of knowledge and skills in project and
analytical activities, as well as to identify fields for further development and improvement.

We see prospects for further research as conducting a statement study based on the
developed criteria and indicators to identify the initial state of formation of the project and
analytical competence of future officers.
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DEVELOPMENT OF PROJECT AND ANALYTICAL ACTIVITIES OF FUTURE
OFFICERS IN THE PROCESS OF PROFESSIONAL TRAINING IN THE MILITARY
HIGHER EDUCATION INSTITUTIONS OF UKRAINE
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The article proves that project and analytical training of future officers in higher
education institutions of Ukraine is a key element of their professional training. As a result of the
analysis of a set of literature sources, it was found that project and analytical training develops
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the management skills of future officers that are critical for effective units commanding, project
and analytical activities develop the leadership qualities such as initiative, responsibility,
communication skills, and the ability to work in teams, which is crucial for military service. The
structure of project and analytical activities of future officers is considered in the unity of the
following elements: goal orientation, planning, situation analysis and forecasting, decision
making, implementation and control, resource management, analysis of results and drawing the
conclusions and perspectives.

The formation of project and analytical competence is based on such principles, as
systemacy, comprehensiveness, practical orientation, integration of theory and practice,
continuity, result orientation, personal orientation, integration with other competencies,
adaptability, cooperation and teamwork. These principles provide a systematic approach to
officer training that allows them to perform professional tasks effectively in terms of modern
challenges and changes.

The experimental assessment of the formation of project and analytical competence of
future officers is conducted according to certain criteria (cognitive, operational, critical thinking
and analytical skills criterion, leadership and communication skills criterion, strategic thinking
and practical implementation criteria) and relevant indicators that reflect the level of
knowledge, skills and abilities necessary for the effective implementation of project and
analytical tasks. The levels of formation (low, medium and high) of project and analytical
competence of future officers have been developed, which help to diagnose the degree of mastery
of the studied competence and to identify the directions for further development and
improvement.

Keywords: future officers, professional training, project and analytical activities, project
and analytical competence, criteria of project and analytical competence formation, indicators
of project and analytical competence formation, levels of project and analytical competence
formation.
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